
SunHawk Consulting LLC's

HIPAA Security Rule
Compliance 
At SunHawk Consulting, we help healthcare organizations and business associates meet the
full scope of HIPAA Security Rule requirements. Our team delivers end-to-end support. We
conduct comprehensive Security Risk Assessments (SRAs), develop enterprise-wide risk
management plans, write and implement customized policies and procedures, and conduct
HIPAA workforce training.

Security Risk Assessments
Our SRAs include:

Scope Definition – Identifying where ePHI is stored, transmitted, or accessed.
Threat & Vulnerability Analysis – Evaluating specific risks to confidentiality, integrity,
and availability of ePHI.
Review of Current Safeguards – Assessing administrative, physical, and technical
protections.
Risk Rating – Determining the likelihood, impact, and overall security risk for standards
and specifications.
Audit-Ready Documentation – Comprehensive reporting aligned with HIPAA Security
Rule standards.
Corrective Action Support – Helping your team implement practical, compliant security
measures.

We recommend annual assessments or as needed based on environment circumstances,
such as experiencing a security incident, incorporating new software technology, and
management changes.
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Risk Management Plans and Policies & Procedures
SunHawk Consulting is committed to helping your organization implement a comprehensive
HIPAA risk management plan that ensures full compliance with all applicable laws and
regulations. Our team works closely with your staff to understand your operations, tailor
necessary policies and procedures, and implement a facility security plan, as required by the
regulations.

We start by reviewing your existing security management process. From there, we build an
enterprise-wide risk management framework that covers all aspects of HIPAA compliance—
including administrative, technical, and physical safeguards—while balancing your current
business operations to determine what is reasonable and appropriate.



Our HIPAA Risk Management Plans include:

Custom Policies & Procedures: If your documentation is missing or outdated, we
create policies that meet all HIPAA Security Rule requirements.
Facility Security Planning: We assess your physical environment and design
safeguards to prevent unauthorized access, tampering, or theft.
Contingency & Emergency Planning: We help you prepare for events like natural
disasters, outages, or cyberattacks, ensuring data remains secure and accessible. 
Breach Notification Protocols: We provide step-by-step procedures for reporting and
response in case of an ePHI breach.
Guidance Documents: Includes Privacy/Security Officer role descriptions, reporting
templates, and compliance reference materials.

We then review, revise, and/or develop written Policies and Procedures based on the
findings of the SRA and implementation of the Risk Management Plan.

Workforce Training

SunHawk develops tailored workforce training materials for our clients’ HIPAA and Security
Training Programs consistent with their specific Risk Management Framework Plans and
related Policies and Procedures. SunHawk experts are prepared to provide comprehensive
training to our clients’ workforces as required by the HIPAA Security Rule.

We work with:

Covered Entities: Healthcare providers, health plans, and clearinghouses 
Business Associates: IT vendors, law firms, billing firms, and more 
Hybrid Entities: Universities, research centers, and municipalities
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Contact Us
SunHawk experts and advisors are highly experienced professionals ready to assist you
within our focus areas of: 

Healthcare Compliance | Corporate Investigations
Corporate Compliance | Litigation Disputes

Please reach out for a free consultation:

JIM ROUGH
President
SunHawk Consulting, LLC
602-334-5522
Jim@SunHawkConsulting.com

MARTIN HELLMER
Managing Director
SunHawk Consulting, LLC
571-236-4787
Martin.Hellmer@SunHawkConsulting.com


